











Tennille, Georgia’s Downtown Master & Urban Redevelopment Plan

allowing local and regional artists to display their works. Ideally, the festival would have
a railroad identity. The city could award gallery space in the new Depot museum,
providing even more incentive for artists to participate.

Improvements to City Park should also focus on the tradition of Tennille. Parking at the
park is disorganized at best, therefore parking should be expanded and lines are
necessary to increase capacity. Lights and improved paths to downtown should be
incorporated. Additionally, adding an old or replica train car/locomotive to the park
would provide playground equipment for children and serve as a reminder of the
history of Tennille.

Many of Tennille’s citizens have long commutes everyday to work and/or school. With
SO many citizens leaving every day, the city should seek to start a carpool network or at
the least dedicate a parking area. Participants could meet downtown, ride share to
work, then return in the evenings. This would save participants money and create
additional reasons for people to come downtown. Maybe the participants will arrive
early for breakfast or stay late for dinner. Others may have someone drop them off to
catch the carpool, in which case some of those doing the dropping may stop for a
meal or some quick shopping.

Figure 5.2 Visualization of reinvestment in downtown
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5.2 Goals and Objectives

Goal #1: Improve Pedestrian Environment in Downtown Area

Topic A: Appearance

Issue: Improve the appearance and conditions downtown to spark interest in the

Findings:
e Unmaintained buildings and vacant lots deter activity
e The structure and/or facade of many of the buildings are in disrepair
e Overhead power lines, many of which are poorly positioned and unsightly
e Lack of green space/ foliage downtown detracts from the town square

appeal

City Park needs expansion and improvements

e Signs are needed to identify and distinguish Tennille from Sandersville and
Washington County

Recommendations:

Streetscape improvements

Seek facade grants

Bury or relocate power lines

Improve uniform street lighting
Improve business lighting

Introduce greenery to downtown area
Create green space around the fountain and possibly move to more
central location of the square

Improve/Expand City Park facilities

Improve on-street parking to make pedestrians safer

Introduce uniform signage to Tennille including gateway/corridor signs
Establish guidelines for business appearances

Limit debris on private property that is visible from roadway

Issue: Improve existing footpath conditions to entice pedestrians to enjoy
downtown’s potential

Findings:
o Many sidewalks are in disrepair and lack connectivity
o Crosswalks and pedestrian right of ways are incomplete and unmarked
e Current lighting conditions are unwelcoming and potentially unsafe
e There are few areas to congregate (i.e. benches, green space, community

areas)
e Railroad crossings need designation and ADA standards
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e Seek grants to improve pedestrian facilities (i.e., sidewalks, green spaces,
benches, and streetscape)

Establish system of cross walks and right of ways for pedestrians

Create path from City Park to downtown

Consider closure of one railroad crossing

Utilize on street parking to assist in calming traffic

Improve street and business lighting for evening consumers

Topic C: Divert Commercial Traffic

Issue: Reduce quantity and impact of nonessential commercial traffic

Findings:

Tractor trailer trucks damage infrastructure and commerce
Auto/Pedestrian traffic hindered by constant rail traffic

A truck route is needed to limit commercial traffic downtown

Two railroad crossings downtown creates logistical and noise disturbances
Trucks should not be allowed to drive through downtown unless they are
making deliveries there

Recommendations:

e Establish and enforce commercial truck bypass on Tennille
Oconee/Matthews Roads and Hwy 68

e Consider closure of one railroad crossing

e Prevent non essential commercial traffic from driving in downtown square

Goal #2: Make Downtown a Place Where Business Can Prosper

Topic A: Incentives and organizational assistance

Issue: Improve infrastructure and conditions to spark private investment

Findings:

e Private investment downtown is extremely limited

e Current conditions hinder private investment

e Infrastructure shortcomings dissuade businesses from coming to Tennille
e Tennille needs investment incentives to attract businesses

o DDA needs additional support to promote downtown’s potential

e Property lines and ownership rights are unclear and confusing

Recommendations:

Create an Opportunity Zone

Dedicate office space to DDA

Create Welcome Center

Infrastructure and aesthetic improvements

Develop a formal inventory of all properties downtown

Topic B: Creating a cohesive environment downtown
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Issue: Coordinate businesses’ management practices to create business
community

Findings:

e DDA needs further assistance to recruit businesses and residents to the area

e Existing businesses lack coordination in operational practices

e Downtown is comprised of completely autonomous entities rather than a
community

e Lack of green space and designated pedestrian right of ways reduces
connectivity of downtown

e Building appearances show ad hoc development rather than coordinated
efforts

e Parking conditions limit pedestrian traffic

o Street addresses are unclearly defined causing misunderstandings & delays

Recommendations:

e Expand role/involvement of DDA

e Seeklocal Chamber of Commerce, Business Bureau, or similar

Coordinate hours of operation and accepted payment methods among
businesses

Improve lighting standards to increase safety and accessibility at night
Coordinate future growth and remodeling to match desired look of Tennille
Establish matching awnings for businesses

Address on & off street parking limitations

Designate employee parking areas away from on street parking

Work to improve street identification and educate locals on street names

Goal #3: Build on Downtown Tennille’s Unique Characteristics to create an inviting

and Memorable Place

Topic A: Expand community involvement

Issue: Raise awareness and participation downtown to stimulate the economy

Findings:

e Persons not purchasing goods currently sold downtown have few reasons to
visit

¢ No welcome center or other community center exists

e Once completed the Train Depot will need events to help sustain/grow
visitors

e Tennille does not utilize the city’s greatest resource, its history and tradition

¢ Community efforts could make the impact of railroad traffic a positive rather
than a negative

e No areas downtown are designated areas for community participation

e Few historical markers exist to showcase Tennille’ tradition

e Commuter nature of workforce and students is largely ignored
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Recommendations:

Continue to utilize the success of the BBQ Blast and similar events to promote
Tennille

Create a welcome/community center

Expand community events (Arts festivals, framers markets, concerts, etc)
Focus events on railroad or locally relevant subjects

Create network of historical markers highlighting Tennille

Designate an area for carpool parking and assist residents to promote
carpooling

Improve aesthetics

Improve green space conditions downtown to attract visitors

Recommendations:

Improve aesthetics of City Park

Establish bathrooms and outdoor lighting at City Park

Expand and line the parking at City Park

Create lighted path connecting City Park and downtown

Create green space in the downtown square

Introduce new equipment to City Park

Seek used/replica railcar to serve as playground equipment at City Park
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|6.1 Public Involvement |

Public involvement and participation is critical to the MURP. Both Georgia’s Urban
Redevelopment Act and the Better Hometown: Main Street program require the public
notification prior to the implementation of the URP. The plan must have “broad-based
community support for the commercial district revitalization process with active
participation from both the public and private sectors.” A list of all active public and
private sector partners and a brief description of each partner’s specific involvement
with the Better Hometown/Main Street Program in the 12 month period is required. The
plan implementation process must also include 3 to 5 newspaper articles and/or
newsletters that provide examples of the public and private sectors’ participation in
downtown revitalization efforts during the 12-month program period.

Prior to plan adoption, a public hearing is required. Georgia’s Urban Redevelopment
Act requires two weeks of public notification prior to the hearing. This notification should
be in a public building and run in a local newspaper.

An advisory committee is suggested. This volunteer committee should include public
officials, business owners, and residents who have a desire to promote economic
growth downtown. A preliminary advisory committee was formed, but was unable to
sustain momentum. Tennille’s DDA has taken the role of advisory committee. An
independent advisory is suggested to assist the DDA in ensuring program success.

6.2 Implementation Plan |

Implementation will require continued effort and commitment from the City of Tennille,
DDA, and residents. Georgia’s URA requires a formal declaration of slum blight. “One
or more slum areas exist, and the rehabilitation, conservation, or redevelopment of such
area is in the interest of the public health, safety, morals, or welfare of the residents of
the city or county.” Although, this is an unappealing description of Tennille, the
resolution is necessary to qualify for full funding privileges under the Urban
Redevelopment Act and the Better Hometown Program. After the resolution is adopted
the public hearing should be held. Following the hearing, City Council must approve a
resolution formally adopting the URP Master Plan.

After an approving vote from the City Council on March 8, 2010, the City of Tennille
formally adopted a resolution of “slum and blight” for the downtown study area.

The following chart provides a checklist to monitor progress and completion of
recommended goals and objectives:

Chapter 6: Implementation Plan 48|



r & Urban Redevelopment Plan

Implementation Steps for Goal 1: Improve Pedestrian Environment

TOPIC A: Appearance

Implementing

Task Agency(ies): Funding Source(s) | Funding Requested 2010 | 2011 | 2012 | 2013 | 2014 | 2015
Apply for
1) TE grant for streetscape improvements in GDOT/ CSRARC TE $1,000,000 X X
downtown
2) Establish prlvate!y funded revolving loan City /DDA Private $250,000 X X X
fund for fagade improvements
3) Bury power lines GA Power/ City City/County Undetermined X X X X X X
4 Deve_lop uniform lighting look unique to GDOT e Undetermined X X X X
Tennille
5) | Educate business owners about the City/DDA City Undetermined X X X X X X
importance of lighting.
6) Use TE grant to add greenery downtown GDOT TE $1,000,000 X X
7) | !mprove park facilities DNR DNR $250,000 X X X X X X
(Parking, equipment upgrades, etc.)
8) !Z)evelop uniform s_|gn1age_ th_at GDOT/NatlonaI_Parks and TE/Pres_erve $20,000 X X X
incorporates Tennille’s rail history. Recreation America
“Go Green” Educate Tennille residents . Various exist to
9) on the tax and economical benefits of DDA/C'ty/EPD/DC.A/.DNR/ reduce cost of Undetermined X X X X X X
_ : Forestry Commission -
energy efficient improvements going green
10) | Develop nuisance property ordinance. City City Undetermined X X
TOPIC B: Walkability
1) Seel_< TE grants to improve pedestrian GDOT T $1,000,000 X X X X X X
corridors
2) Consider closing one railroad crossing City/Norfolk Southern City/RR Undetermined X X
3) Calrr_1 traffic with increased on street City City general Undetermined X X X X
parking funds
4) Improve lighting City City Undetermined X X X X X X
! Designation of implementing agencies other than the City of Tennille is subject to formal agreement and/or contract between the City and each partnering
entity.
49




Master & Urban Redevelopment Plan

TOPIC C: Divert Commercial Traffic

Work with GDOT to establish truck by-pass

1) on Tennille Oconee/Mathews GDOT/City GDOT/City Undetermined X X X
2) | Consider closing one railroad crossing City/Norfolk Southern City/RR Undetermined
3) | Establish traffic restrictions for downtown City City Undetermined X X
Implementation Steps for Goal 2: Make Downtown a Place where Business Can Proper
TOPIC A: Incentives and organizational assistance
as ) unding Source(s unding Require
Task Implementing Funding S Funding Required | 2010 | 2011 | 2012 | 2013 | 2014 | 2015
Agency(ies)?
1) Create Opportunity Zone City City Undetermined X
2) glr)e:‘te permanent office downtown for City/DDA City/DDA Undetermined X X
3) Establish Welcome Center and Museum City/DDA/ GDOT TE $1,000,000 X X X
at Depot
4) Improve infrastructure and aesthetics City/DCA/GDOT TE $1,000,000 X X X X X X
TOPIC B: Creating a cohesive environment downtown
6) Expand DDA influence City City Undetermined X X X X X X
Continue to utilize Washington County
7) chamber of commerce to standardize City City Undetermined X X X X X X
business practices
8) Coordinate business operational City city Undetermined X X X X X X
procedures
9) Improve lighting City City Undetermined X X X X X X
10) | Develop growth pattern regulations City City Undetermined X X X X
11) Esta_b_llsh business code for commercial City City Undetermined X X X
activity
12) Addr_ess street parking and employee City City Undetermined X X
parking needs
? Designation of implementing agencies other than the City of Tennille is subject to formal agreement and/or contract between the City and each partnering
entity.
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Implementation Steps for Goal 3: Build on Downtown Tennille’s Unique Characteristics to Create an Inviting and Memorable Place

TOPIC A: Expand community involvement

Implementing

Task . Funding Source(s) Funding Required 2010 | 2011 | 2012 | 2013 | 2014 | 2015
Anencv(ies)3
Continue and increase community
1) activities (i.e. BBQ Blast, festivals, farmers City/DDA City/DDA Undetermined X X X X X X
markets, etc.)
2) Establish Welcome Center and Museum City/DDA/GDOT TE $1,000,000 X X X
at Depot
Create historical marker network in National Park Preserve
3) Tennille Services/City /GDOT America/ City/TE $250,000 X X
4) | Seek carpool network for Tennille City/GDOT City/GDOT Undetermined X X X X X X
commuters
5) Improve infrastructure and aesthetics City/DCA/ GDOT TE $1,000,000 X X X X X X
TOPIC B: Improve green space conditions downtown to attract visitors
6) Improve infrastructure and aesthetics of City/DCA/ GDOT T $1,000,000 X X X X X X
City Park
Land & Water
7) Build bathrooms and lighting at City Park DNR/City Conservation $250,000 X X X
Fund/City
8) Expand and line City Park’s parking lot USDA RBEG $50,000 X X
9) Use TE grant to add greenery downtown GDOT TE $100,000 X X
- DNR/Land &
10) Improve park fa_(:llmes through Land and DNR Water $100,000 X X X X X X
water conservation fund .
Conservation
. . . . City/Norfolk
11) Seek us_ed/repllca railcar for City Park City/Norfolk _Southern/ Southern Undetermined X X
recreational use Sandersville RR -
donation
12) Improve road signs and educate public City/DDA city Undetermined X X
on proper addresses
® Designation of implementing agencies other than the City of Tennille is subject to formal agreement and/or contract between the City and each partnering
entity.
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