
City of Waynesboro Short Term Work Program
2001 - 2005

Element: Economic Development

Project 2001 2002 2003 2004 2005 Responsibility Cost
Funding 
Source

City, Chamber, 
Local merchants n/a n/a

IDA, City, 
County n/a n/a

City, Chamber, 
Private, DOOR n/a n/a

City, DOOR n/a n/a

Element: Community Facilities

Project 2001 2002 2003 2004 2005 Responsibility Cost
Funding 
Source

City $500,000
City, State, 

CDBG

City $200,000
LARP, 

City

City, State $6,000,000

City, State $13,000
City, LDF, 

State

City $10,000/yr LLEBG

City, 
Farmers 

Home Loan, 
CDBG, 

Bonds, EDA

4. Continue efforts/seek funding to 
add/expand playground equipment/parks

5. Upgrade law enforcement equipment

Private, 
DOOR, City n/a n/a

4. Continue support of downtown 
revitalization

1. Promote expansion of retail activities 
within Waynesboro

2. Work with IDA in attracting new 
industries to the area

3. Continue to encourage expansion of hours of 
operations of downtown businesses and to offer 
larger variety of merchandise

5. Encourage revitalization of downtown 
storefronts

1. Improve flood and drainage facilities in 
areas of need in Waynesboro

2. Continue street resrufacing/paving

3. Upgrade/expand water, sewer, curb, 
gutter, and sidewalks in areas of need
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Element: Land Use

Project 2001 2002 2003 2004 2005 Responsibility Cost
Funding 
Source

City, RDC $4,000 City, DCA

City, RDC $2,000 DCA, City

Element: Natural & Historic Resources

Project 2001 2002 2003 2004 2005 Responsibility Cost
Funding 
Source

City, RDC $1,000 DCA, City

City, Private, 
State n/a n/a

City n/a n/a

City, RDC $35,000

City $70,000 City, DCA

City, RDC $30,000 City, DCA

City, RDC n/a n/a

City, RDC $720 City, DCA

City, RDC $10,000
City, 

County

City $50,000
City, DCA, 

GMA

City $7,000
City, 

County

8. Develop environmental protection ordinances for 
Water Supply Watersheds and Groundwater 
Recharge Areas

9. Investigate restoration of Old Jail 
building

10. Continue support of downtown 
revitalization 

11. Investigate moving historic generator 
behind Burke County Museum near Old 
Jail building

City, Private, 
GA DNR

5. Continue City beautification and 
streetscape efforts

6. Develop and implement Greenspace 
plan

7. Investigate bike trail development

1. Update Solid Waste Management plan

2. Encourage recycling and composting in 
city; continue enforcment

3. Continue to enforce Soil Erosion and 
Sedimentation Control Ordinance

4. Encourage preservation of Anthony 
Wayne Hotel

2. Continue update/enforcement of 
Subdivision Regulations

1. Update/enforce Zoning Ordinance and 
Land Use Plan
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Element: Housing

Project 2001 2002 2003 2004 2005 Responsibility Cost
Funding 
Source

City City, Private n/a n/a

City, RDC $1,000 City, DCA

City, Private n/a Private

City, Private, 
State n/a n/a

1. Continue to encourage annexation to 
provide areas for housing development

2. Perform City-wide assessment of 
housing needs

3. Continue to encourage new MF/SF 
construction in city

4. Continue to promote the restoration of 
old homes in Waynesboro
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