CITY OF HARRISON FIVE-YEAR SHORT TERM WORK PROGRAM 2005-2009

|[ELEMENT | 2005 [2006] 2007 [2008[ 2009 | Responsibility | Cost [ Fund Source
ECONOMIC DEVELOPMENT

Seek'heavy industrial use to come to X X X X X Mayor, Qlty N/A N/A
Harrison. Council

Identify and purchase a suitable light

industrial site and pursue an industry IDC, Chamber of Grants, Local Non-
to establish a facility in Harrison, X X X X X Commerce, IDA, | $ 254,000 Monetary Match,
including attracting industry and County, City EDA, EIP, IDA
establishing industry.

Encourage commerical development

and diversification by purchasing

building sites and establishing local Federal, State, and
businesses, inculding contacting Local Grants,
owners for city purchase, purchasing X X X X X DDIC, City $435,000 DCA, EIP, Non-
a building site, rehabilitate a building, Monetary Local
encourage establishment of Matching Funds
businesses, and promote business

growth and maintaining dialogue.

:BnigulIrzjzjnowsr':E%Winnrelyelgz:It)ZiT;[tlog;‘ City Council City, EDA, State

'Nd ying y X X X X X y ’ $10,000 Grants, Other
organizing a Downtown Development Mayor
. Grants

Council.

NATURAL & HISTORIC

RESOURCES

Identify possible historic sites or Mayor, City Local, State
buildings. X X X X X Council $3,000 Grants, DNR
Pursue fed_eral fand state funding to X X X X X City Council, N/A N/A
preserve historic structures. Mayor




Renovate historic building for

City Council,

State Grants,

Community use, possibly for City Mayor $250,000 Federal Grants,
Library. Local Match
Research, establish,develop, and Mayor, City Private Donations,
promote Harrison Arboreal and Cour;cil $20,000 Federal Grants,
Aquatic Educational Park. State Grants, City
Investigate and address, non-point Mayor, City
source pollution along river corridors . N/A State, Grants
o o Council, EPD
within the city limits.
LAND USE
Ado!ot and implement a Zoning City Council, $8.000 State, City
Ordinance. Mayor
Consider adopting and implementin . .
manufacturegho?ne ordingce and ’ City Council, $8,000 DCA, City
L . Mayor
subdivsion regulations.
HOUSING
Improve substandard housing
conditions and assist in providing Housing
senior citizen housing, including Improvement Private Donations,
researching funding opportunities for Committee, Mayor,| $41,000 Federal Grants,
housing improvements, purchase City, Council, State Grants, City
property and construct a senior Citizens
housing center.
COMMUNITY FACILITIES
Establish a recycling program,
inculding beginning recyclin .
activitite%, C(?nstrucg[ionsgf pegrmanent Mayor, (_thy $105,000 GEFA Grant,
Council Local

recycling facility, and promotion of
the program.




Street improvements, inculding
street, sidewalk, and drainiage.
Improvements on Edwards, Smith St.

Extension, MLK Extension, and Col\ﬂf%ﬁr'glct)y'r $900,000 DLSCZII\C/iaDtEr?
McClendon Dr; and street widening T
and curb and gutter along Church St.,
Main St., and Railroad Ave.
Install sidewalks. Mayor, (?Ity $10,000 LDF, TEA, Other
Council Grants
Initiate rural public transit services Mavor. Cit
for senior citizens and handicapped yor, 1ty $5,000 City, County
o Council
citizens.
-ppiing for funding, moving into Mayor, Cit Private Donations,
ppIyINg nang, g . yor, LIty $28,000 Federal Grants,
rennovated building, and purchasing Council .
State Grants, City
books.
City Council, Parks
Recreation: Establish biking trails. and Recreation $5,000 State_, Local,
. Private

Committee

Recreation: Construct city tennis City Council, Earks City, State, Local
and Recreation $50,000 )

courts. . and Private Grants

Committee
Upgrade the level of police services by City Council, $30,000/yea| COPS Grant,
adding one new full time officer. Mayor r LLEBG, Local




